R2G - BAN PO CHIEN LUGC 2026

Thang bang
thi truong. ,
Khong chi san pham.

Cach R2G gianh 28 ty trong 6 thang: doc séng thi trudng trudc dé nhu ciu cé san
kéo doanh thu, thay vi tu ddy san pham. Moi con sé déu truy ngudc vé 28 ty va ghi

ro gia dinh.
MUC TIEU CAU HINH BIG IDEA
28ty-T7 > T12-2026 = 700 don x 40 triéu "Pudc nhan ra"

BAN CHIEN LUGC




01 - CASCADE - TAM NHIN > KPI

Tu tam nhin dén KPI

Chién ludc chi that su chay khi moi hoat ddng déu truy ngudc vé cing mot
diém xuat phat. Bén tang dudi day ndi tam nhin xudng tan chi sé do dugc

hang tuan, dé tam nhin khdng ddng mdét minh.
» BON TANG CUA HE THONG

Tam nhin & SUménh  Why
"Moi doanh nghiép Viét dudc nhan ra ddng tam véc." Day khéng phai muc tiéu doanh
thu, ma & cach dinh nghia lai van dé: doanh nghiép khéng thiéu sdn ph&m, ho thiéu
kha nang dudc nhan ra dung muc.

Muc tiéu chién lugc  What
Cdc cdt m6c theo ndm va quy: dung nén do (Q3), 28 ty va benchmark nganh (Q4), sd
hitu category nhén dién (2027), ha tdng nhan dién (2028). M&i méc do bang murc lan
tod clia hé do, khdng chi doanh thu.

Muc tiéu chiic nang  How
Chién ludc chuyén thanh trach nhiém tiing bd phan: Growth tao lead chat lugng,
Sales ndng AQV, Brand tang muic dugc nhan ra, Ops gill téc d6 giao 48h.

v

KPI van hanh Do dugc

Mbi muc tiéu chiic ndng phan chiéu thanh chi s6 do hang tuan: lead du chét, close
rate, Identity Score™, SLA giao hang. Do dudc thi hé théng mdi cé that.

NGUYEN TAC CASCADE

Khéng cé KPI nao ding doc lAp, méi chi s8 phai tra (i cau hdi "dang phuc vu tAng nao & trén". Téi uu sai
mot KPI sé pha hé théng: tdng lead nhung gidm chat lugng la phd Sales; tdng don nhung gidam AOV la

pha tai chinh.
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02 - LOGIC - OUTSIDE-IN

Pé thi trudng kéo, diing tu day san pham

Li gbc cla chién ludc chua md rong dudc: Big ldea xay tu phia doanh
nghiép (diéu CEQ thich) thay vi tU phia thi trudng (diéu khach can). Cong ty
l6n nhanh lam ngudc lai.

» HAI CACH DUNG CHIEN LUGC

OUTSIDE-IN - CACH MG RONG (PON SONG)

Market Trend
N2 N

Customer Shift
4 J

Category
N

Bat dau tU diéu doanh nghiép thich. Dé ra
mét Big Idea hay nhung khéng cé nhu cau | Offer & Growth Engine
that d3 phia dudi. ' ¥

Brand

Bat dau tU diéu thi trudng dang can. Big
ldea cudi séng nhu cau cd sdn, bén va dé
ma rong.

cOT LOI
Big Idea phai sinh tr NHU CAU thi trudng, khéng trf FRAMEWORK néi bd. Doanh nghiép can "dudc
nhan ra" dé hut ngudi tai; Identity OS™ chi la cdch hé théng hod nhu cau dd.
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02 - LOGIC - OUTSIDE-IN

Nam lép cua tu duy Outside-In

Big Idea khéng diing mét minh. Ndm 8p dudi day la khung bién tu duy

Outside-In thanh hé théng van hanh ra doanh thu, mdi ldp néi sang mét

phan sau cla ban dé.

2]

2]

2]

4]

=]

Trend & Market Intelligence  Trend

Poc séng vi md, nganh va hanh vi khach dé Big Idea sinh ra tU nhu cau that cda thi trudng,
khong tu phong hop.

Event & Cycle Prediction  Growth Calendar

Dén nhu ciu theo chu ky ngén sach, nganh va su kién n6i bé doanh nghiép, xuat hién trudc
khi khdch nhén ra ho can.

Revenue Operating System  Revenue 0S

Doi ngl, n6i dung va RevOps phdi hgp bién nhu cu thanh doanh thu cé thé l&p lai, khéng
phu thuéc mot ca nhan.

Hé théng hao canh tranh  Hao canh tranh

Bién quan sat déi thd thanh hao canh tranh: chi phi chuyén déi, dif liéu khach va benchmark
nganh.

Market Strategy  Thi trudng
TAM, SAM, SOM, chén dung khéch (ICP) va dinh vi, chon ding phan khic dé tap trung

nguén luc thay vi dan déu.

@@ R2G - BAN O CHIEN LUGC



03 - XU HUGNG THI TRUGNG

Piéu gi dang ddi, vi sao R2G duing lic

M6t Big Idea manh sinh ra tir thay déi cda thi trudng, khéng ti phong hop.

Day la cdc séng dang khuéch dai nhu cau "dudc nhan ra".

» BA TANG XU HUGNG

MACRO - Vi MO INDUSTRY - NGANH CUSTOMER - HANH VI
Al ESG Buying committee B2B 1 Quyét dinh nhanh hon
Green Supply Chain Search ¥ Video 1 Tin ngudi that hon thudng hiéu
Nearshoring LinkedIn Thich benchmark
Employer Branding Founder branding 1T Thich calculator
Workforce Gen Z Thich audit

» TU XU HUGNG > NHU CAU - BIG IDEA

Gen Z + Employer Branding * -  Déng phuc: quanly » vdnhdéa -

Nhu ciu "dugc nhdnra" - | "Khdong Thé Nham Lan"

SME dang chuyén nghiép héa muén trong nhu mét thuong hiéu that dé hdt ngudi tai. "Bugc nhan ra"
la nhu cdu dang ldn, Big Idea clia R2G cudi ding séng nay.

» MOI TAlI SAN R2G CUBI MOT SONG CO THAT

SONG THI TRUONG TAI SAN R2G PAP UNG

ESG - Green Supply Chain Vi tai sinh da - tre - ca phé

Gen Z - Employer Branding First Wear™ - cam giac thudc vé déi ngli
Khach thich benchmark - audit Identity Score™ - l[ead magnet do online
Video 71 - LinkedIn 1 - Founder branding 1 Cd may ndi dung "Thir Thach 48h" + founder

@ R2G - BAN DO CHIEN LUGC



04 - R2G LA Gi

R2G ban gi, va dung & dau canh Faslink

Trudc khi di sdu vao chién ludc, can ré hai diéu nén: R2G that su ban gi cho
khach, va quan hé vdi Faslink la gi. Hai diéu nay dinh khung cho moi trang

sau.
» SAN PHAM THAT - KHONG CHi LA CAl Ao

R2G BAN "PUGC NHAN RA", KHONG BAN DONG PHUC

Khéch tra tién cho két qud: ddi ngli dudc nhan ra ddng tdm véc. Ca ché La Identity OS™ (hé théng 5
phan) céng ldentity Score™ (do "dudc nhan ra" bang con sé) va giao trong 48 gid. Chat liéu dén tur
Material Platform: difa, tre, ca phé.

» QUAN HE VG3I FASLINK - RO PE KHONG HIEU NHAM

FASLINK LA Gi VGl R2G FASLINK KHONG PHAI Gi

Nha cung nguyén liéu va mot case tham chiéu Khéng phai kénh ban, khéng phai nguén khach
vé nang luc. R2G la thudng hiéu ddc lap, con c6 san. C6 may thu hat khach cia R2G do R2G
cla Faslink. tu xay 100%, khong dua vao tép cla Faslink.

Vi vy moi con s6é tang trudng trong tai liéu nay la cAu R2G tu tao, khdng phai doanh thu chuyén tu
Faslink sang.
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05 - CHIEN LUGC THI TRUGNG

Quy mo thi trudng 600 ty

Trudc khi ndi "ban gi", phai biét "ban cho thi trudng nao, lén ¢d nao". Muc
tiéu 28 ty chi cé nghia khi dat canh quy moé thi trudng.

» QUY MO CO HOI - TAM 5> SAM > SOM

~900.000 DN dang hoat dong tai VN ~600 ty TAM - téng kha dung/ndm
~50.000 phu hgp chan dung (ICP-fit) ~200 ty SAM - phuc vu dudc ndm
dau

~15.000 cé nhu cau méi

nam (~30%) 28 ty SOM - muc

tiéu 6 thang

M6 hinh gid dinh dé dinh c&, moi tang can hiéu chinh bang khao sat that. "Suy ra" nghia la tinh ti
tang trén; chua c6 ngudn thi ghi rd (can khao sat).

POC CON SO
15.000 DN ¢ nhu ciu that mdi ndm La ciu thuc dé quy ra tién. 28 ty trong 6 thdng chi can gianh = 5%
t6ng thi trudng (= 14% SAM), mbt muc tiéu dinh cd dudc, khdng vién vong.

@@ R2G - BAN D6 CHIEN LUGC



05 - CHIEN LUGC THI TRUGNG

Ban do6 dinh vi

Phan l8n nha cung dua nhau & géc "gid", dé tréng gdéc "dudc nhan ra". D4 la

ché R2G chiém: gid trung-cao, déi lai ban sic do dudc.

» HAl TRUC QUYET PINH V| THE

R2G - Identity OS™

Nha cung truyén théng

Pbng phuc cao cap dai tra

Xudng gia ré
XUGNG GIA RE NHA CUNG TRUYEN THONG R2G - CHO TRONG
Canh tranh b3ng gid, khéng Lam theo yéu cau, khdng tao Bén "dudc nhan ra" cé thé do,
cé ban s3c. Khach dé rai. nhan dién hé théng. khdéng ban déng phuc don
thuan.

LUAN PIEM CHIEN LUGC
Trong mét thi trudng ma ai cling ban san pham, khoang tréng l&n nhat ndm & viéc ban KET QUA. R2G

chuyén "déng phuc" thanh "hé diéu hanh nhan dién thugng hiéu", vi tri thi trudng hién chua cé ai chiém

ré rang.

@@ R2G - BAN D6 CHIEN LUGC



06 - CHAN DUNG KHACH HANG

Bon vai tro quyét dinh viéc mua

"Doanh nghiép" khéng phai mét ngudi ra quyét dinh. D4 la hé théng nhiéu

luc kéo ngudc nhau. Mudn ban dudc, phai néi dung ngusi dang dau, dung

lic ho cé quyén anh hudng.

» BON CHAN DUNG QUYET PINH

@ Founder / CEO

Piém dau - ddi l8n nhanh nhung nhin van rdi
rac, hinh anh chua theo kip.

Cu hich - goi vén, ma chi nhanh, lén truyén
théng.

L&i tir chéi - "dong phuc chd nao cling giéng
nhau".

Goéc cham - "Ldn nhanh nhung nhin ra dudc la
dang lén".

@ Van hanh / Admin

Diém dau - giao tré, sai s6 do, chat lugng khéng
déng nhét gilra cac dot.

Cu hich - tai d3t dinh ky, md chi nhanh.
L3i tir chéi - "d8i nha cung phién ldm".

Géc cham - giao 48h, chuin hda s6 do + CRM
lich sir dan.

@ R2G - BAN PO CHIEN LUGC

@ HR / People

Piém dau - onboarding nhat, vdn hda khé lan,
thuong hiéu tuyén dung yéu ngoai ddi.

Cu hich - tuyén s6 lugng Ldn, ngay chao dén
nhan su.

L&i tir chdi - "ngén séch it, lo s6 do va van
chuyén".

G6c cham - First Wear™, déng phuc la cong cu
gilt nguai.

@ Marketing / Brand

Diém dau - thuong hiéu dep trén mang nhung
nhan su ngoai ddi khdng déng nhat.

Cu hich - lam lai thuong hiéu, chién dich, m&
diém ban.
L&i tir chdi - "ddng phuc dau phai thuong hiéu".

Géc cham - "thudng hiéu nam trén con ngudi
that".

TRANG 8/52



06 - CHAN DUNG KHACH HANG

Tap trung nguon luc vao ding phan khuc va
dung ngudi ra quyét dinh

Khéng t6i da hda thi trudng, chi téi da hda dd khdp ICP dé rit ngan thai gian
ra quyét dinh.

» UU TIEN PHAN KHUC - KHONG DAN PEU

PHAN KHUC QuY MO BOI AOV T6C PO CHIEN LUGC
SME dang ting trudng 20-100 15-25tr Nhanh Miii chinh - ABM
F&B / Retail / dich vu 50-300 20-40tr VUua M$ réng

San xuat/ cbng nghiép 200-800 30-60tr Cham Chu ky dai
Tech / tai chinh / cao cap 50-500 25-50tr VUa Deal du &n

» Al THAT SU QUYET PINH

NGUOI QUYET NGUGI ANH HUBNG NGUGJI CHONG RUI RO
Founder/CEO + Marketing HR + Van hanh. Khong ky Procurement / Finance. Chi
Director. NGi can ch6t cd cam nhung c6 thé day hodc chan guan tdm 8n dinh, khdng
xuc lan logic. deal. phién, khéng phat sinh.

NGUYEN TAC

Bdn dung ngudi gidam 50% chi phi marketing ngay tir dau; ban ding ndi dau t8ng chuyén d6i ma khéng
can thém traffic. Founder mua "tdm vdéc", HR mua "cdm gidc thube vé", Ops mua "an toan van hanh",

Marketing mua "nhat quan hinh anh".

@@ R2G - BAN D6 CHIEN LUGC



07 - CO CHE DOANH THU

Nhirng dong luc tao ra 28 ty doanh thu

Theo First Principles, doanh thu khong bat dau tu "thuong hiéu" hay "y
tudng Lén". NS bat dau tir mét phuong trinh cé thé do, cé thé diéu chinh

ting bién. Thuong hiéu chi la l8p khuéch dai phia sau.
» KHACH KHONG MUA "PONG PHUC", HO MUA KET QUA

VEHICLE - THU BAN PANG BAN OUTCOME - THU KHACH THAT SU TRA TIEN
Identity OS™ . |dentity Score™ - "Khéng Thé Nhan su dugc nhan dién rd han - tuyén dé,
Nham Lan". Day la cg ché van hanh dé dan téi onboarding nhanh - gitr ngudi lu han - tang tin
két qua, khéng phai ly do mua. ciy khi ban hang - chuin hda hinh anh khi mé&
rong.

N&i ding ban chat, san pham khéng phai "déng phuc" ma la Workforce Recognition System: hé
théng gidp d6i ngli dudc nhan ra ding tdm véc. Identity OS a hé diéu hanh bén trong, con khi ndira
thij trudng thi goi t&n bing KET QUA kinh doanh.

» PHUGNG TRINH DOANH THU - CHi CO 4 PON BAY COT LAI

TRAFFIC CONVERSION AOV FREQUENCY DOANH THU
truy cap x ty L& chét x gid tri don x mua lai = 28 t?

28 ty khéng phai "target" ma la két qud cda viéc diéu chinh 4 bién nay. Thudng hiéu, néi dung, quang
cdo tu than khéng tao doanh thu, chi ciu tridc chuyén déi + gid tri don + tan suat + dong traffic mdi

tao ra.

@ R2G - BAN DO CHIEN LUGC



07 - CO CHE DOANH THU

Ba chién lugc dé dat 28 ty doanh thu

Cung mdét doanh thu nhung ciu tridc hé théng hoan toan khac nhau. Sai ciu

hinh L3 sai toan bd marketing, sales va sdn pham.

» BA CAU HINH CUNG TAO RA 28 TY

SME RONG - VOLUME MID-MARKET ENTERPRISE - WHALE
1.400 x 20tr 700 x 40tr 280 x 100tr
GTM: content, inbound, SEO. GTM: ABM + founder-led GTM: outbound sau, chu ky
Nhiéu khdch, gid tri thap haon, growth. [t khach hon nhung dai, hdi ddng mua. it deal
t6c d6 nhanh. moi khdch gia tri cao, én dinh. nhung méi deal mang gid tri
én.
» DON BAY NAO RE NHAT DE NANG DOANH THU

PON BAY TAC DONG CHI PHi NHAC

Conversion +10% +10% doanh thu Ré nhat - t6i wu quy trinh, sales script

AOV +10% +10% doanh thu Ré - bundle, upsell, packaging

Frequency +10% +10% doanh thu Ré - referral, lifecycle, CRM

Traffic +10% +10% doanh thu DAt nhat - phai mua media

Sai ldm phd bién: d6 tién vao Traffic trudc trong khi Conversion va AOV chua téi uu, khién hé théng
ro ri lién tuc.

@ R2G - BAN DO CHIEN LUGC



08 - CAU & PHAN B6

Tap trung vao dau trudc, chu dong bo qua
diéu gi
TAM chi trd i "néu tat cd mua". Doanh nghiép séng bang Share of
Demand, va séng nhd biét KHONG am gi.
» BAN DO CAU - BA LGP

® EXISTING DEMAND - DANH NGAY

Pang tim nha cung - dang khdng hai long - s3p ma réng hodc tuyén = Outbound, ABM, bdo gid 48h.

® LATENT DEMAND - GIAO DUC

C4 nhu ciu nhung chua uu tién, chua nhén ra = ldentity Score™ lam méi + content insight.

® FUTURE DEMAND - NUOI

Sé phat sinh theo chu ky nganh va ndi b6 - lifecycle + dén dau trudc 2-3 thang.

» PHAN BO NGUON LUC - CHON PIEU KHONG LAM

s a

70% 20% 10%

FOUNDER + ABM REFERRAL SEO

CAC thép, don bay cao cho CAC gan bang 0, kéo CAC Dau tu dai han, ré dan theo
mid-market (700 x 40tr). Day pha trén xudng. Don by thdgi gian.

la mi chinh. Frequency.

\ J
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09 - PHAN BO 28 TY 28 ty bdc tdi ting déng

28 ty doanh thu dén ti dau

Khong phai "muc tiéu 28 ty" chung chung. Day la 28 ty bdc tach theo
nguodn, theo kénh, theo thdng, dé mdi bd phan biét phai tao ra bao nhiéu va
ldc nao.

» CO CAU DOANH THU - NGUON & KENH (700 don x 40tr)

NGUON KENH TAO RA DON  DOANH THU % DT
MGi - 65% Founder + ABM / Outbound 360 14,4 ty 51%
SEO - Content organic 95 3,8ty 14%
Mua lai + Gidi thiéu - 35% Referral - Lifecycle 245 9,8ty 35%
Téng 700 28ty 100%

» NHIP THEO THANG - PUGNG TANG TOC, KHONG PHANG

5,0 5,6 6,2
38 4,4
. - - -
T7 T8 T9 T10 T11 T12
11,2 ty 16,8 ty ~117
Q3 (T7-9) - dung nén - 40% Q4 (T10-12) - t8ng téc - 60% don/thang TB (x5-6/ngay)

@ Rr2G - BAN DO CHIEN LUGC PHAN BO 28 TV -



10 - NGAN SACH & KINH TE PON VI

Moi dong ngan sach mang vé bao nhiéu
doanh thu

Ngan sdch marketing la 5% cla 28 ty, tic 1,4 ty. Méi kénh cd vai trd, ngan
sach, s6 don, CAC va ROAS riéng, khéng trén thanh mét con s ma.

» PHAN BO NGAN SACH THEO KENH

KENH NGAN SACH DON CAC/PON DOANH THU ROAS
Founder + ABM 980tr- 70% 360 mdi 2,72tr 14,4 ty 15x
SEO - Content 140tr- 10% 95 mdi 1,471tr 3,8ty 27x
Referral + mua lai 280tr - 20% 245 lap 1,14tr 9,8 ty 35x
Téng 14ty 700 blended 2,0tr 28 ty 20x

» KINH TE DON VI - VI SAO MO HINH TU NUOI PUJC

40tr 2,0tr ~1,5 <1

AOV - CAN KHAO SAT CAC PHA TRON/DGN DON/KHACH - REPEAT DON - PAYBACK CAC
35%
BIEN GOP CONTRIBUTION/DGN LTV LTV : CAC
Than trong - 30% 12,0tr 18,5tr 9,2
Cd s6 - 38% 15,2tr 23,4tr 11,7
Tét - 45% 18,0tr 27,7tr 13,9

@@ R2G - BAN 6 CHIEN LUGC



10 - NGAN SACH & KINH TE PON VI

Doanh nghiép cé lai chua chac ¢é tién mat

Trong cd ba kich ban bién gbp, LTV déu vudt xa ngudng 3x, mo hinh cé du
dia tdng trudng va tai dau tu manh. Rao can ldn nhat khong nam & Lai

nhuén, ma nam 3 dong tién.
» CANH BAO DONG TIEN - WORKING CAPITAL

DPAC THU B2B DONG PHUC

M hinh B2B déng phuc thudng phai: ® Ung tién nguyén vét liéu trudc - @ chi trd san xut trudc - ® thu
tién sau theo cong ng. Doanh nghiép cé thé tdng trudng rat nhanh nhung van thiéu tién mat dé van
hanh. Vi du & thdng cao diém T12 (~6,2 ty doanh thu), nhu ciu vén luu déng cd thé tdng manh trudc khi
doanh thu dugc ghi nhan va thu héi.

» KE HOACH TAI CHINH CAN MO HINH HOA THEM THEO

PIEU KHOAN THANH TOAN CHU KY SAN XUAT & NHAP NVL TON KHO & THU HOI CONG NG
Net terms cta khach quyét Thai gian tir dat nguyén Liéu MUc tén kho an toan cdng thdi
dinh @6 tré thu tién vé. dén lWic giao hang. gian thu hdi c6ng ng.

NGUYEN TAC

Mét doanh nghiép cé ai chua chic d3 cd tién mat. Tang trudng chi bén viing khi l¢i nhuin va dong tién
cung van hanh hiéu qua.

@ R2G - BAN DO CHIEN LUGC



11 - SUY NGUGC TU KET QUA

Viét thong cdo tu tuong lai trudc

Amazon viét thdng cdo bdo chi trudc khi xay san pham, vi khdch mua KET
QUA, khdong mua framework. Day 3 két qua 6 thdng va hanh trinh tao ra

/

no.

» THONG CAO TU TUONG LAI - 6 THANG SAU

THONG CAO - QUY SAU KHI TRIEN KHAI
"Sau khi chuidn hoa nhan dién cung R2G, ddi ngii chliing tdi lan dau
dudc khach nhén ra ding tam véc, trudc ca khi nhin logo."

[Tén DN], moét doanh nghiép [nganh] dang md réng, cho biét sau 6 thang: hinh anh d6i ngli nhat quan &
moi diém cham, khach va (ng vién "nhan ra doi trudc ca logo", va ddi sale tu tin hon khi g8p khach.

» KET QUA PO PUGC

NHAN DIEN TANG 4 VONG LAP DOANH THU ¢

Recognition Rate (nhan ra trudc logo) - ty & Ty Llé thay mdi dung han - ty l&é mua lai va gidi
mac dung va déu - vira s8 do ngay lan dau - muc thiéu. P4y mdi la chudi R2G chiu trdch nhiém
hai long ndi b6 - tu tin doi sale khi gdp khach. truc tiép, khéng phai ty l& nghi viéc hay thdi

gian onboarding.

Viét thong cdo nay TRUGC gitp ca ddi biét dang xay dé khach ndi dudc cau gi. C6 khach that thi
thay [ ] bang s6 do thuc (baseline = sau).

@ R26G - BAN D6 CHIEN LUGC



11 - SUY NGUGC TU KET QUA

Aha "nhin la nhan ra", 70% gia tri nam sau
khi mua

Khodnh khic khach that su "mua" la khi ddi xuat hién va dudc nhan ra ngay.

Phan l8n gid tri B2B nam SAU khi mua, 6 chudi mac, thay mdi va mua lai.

» KHOANH KHAC "AHA" VA CACH TAO RA NO

Doi xuat hién trudc khach / ing viéen >

AHA "nhin la nhan ra d6i minh" ] ->

Ban sic nhat quan + First Wear™ -  Recognition Test - testimonial

» CHUOI GIA TRl THAT SAU KHI MUA

[ Méic ding & déu

> [ Thay mdi dung han ] > { Mua lai & gidi thiéu ] > [ VUa sé do lan dau

el Két qua hai long

» HANH TRINH KHACH - 70% GIA TRI NAM SAU KHI MUA

GIAI DOAN KHACH TRAI NGHIEM R2G LAM Gi

Trudc Do Identity Score™, thdy minh "chua dudc nhdn  Lead magnet - audit - bdo gid 48h

mua ra"

Trong Thiét ké + giao 48h, vira s6 do ngay lan dau Chuén hda size + giao nhanh

mua

Sau mua M3c déu, thay mdi diing han, doi dugc nhan ra Recognition Test - lifecycle -
referral

@ R2G - BAN DO CHIEN LUGC



12 - BAN PO CHIEN LUGC

Chuoi nhan qua: tir ndng luc dén 28 ty

Boc tUr dudi lén: Nang luc dung nén Van hanh = Van hanh tao Gia tri khach
- Gid tri khach ra K&t qua tai chinh. Day a chudi nhan qua, khéng phai danh

sach rai.
» BON GOC NHIN - POC TU DUGI LEN

TAI CHINH - GIA TRI DOANH NGHIEP

28 ty & ldi nhudn bén viing (T7-T12/2026). Chién ludc N3ng suat (t6i uu chi phi) + Chién ludc Tang

trudng (ndng AOV, md rong ngudn doanh thu).

KHACH HANG - GIA TRI NHAN BUGC

Tuyén ngdn "Khéng Thé Nham Lan": chat lugng - gid hop ly - giao 48h - da dang chat liéu - cdng nang

khang khu&n/UV - tu van nhan dién - déng hanh dai han.
1+

NOI1 BO - VAN HANH

Identity OS™ vén hanh: cung Ung (Faslink) - sdn xuat - giao 48h - QC - ¢cd mdy ndi dung & thu hut khach.

/r

NANG LUC - NEN MONG - BA LOAI VON
VON CON NGUGI VON THONG TIN

Doi Growth Marketing - Content  Tai san tich LUy quan trong nhéat:
& Demand Gen - tu van nhan dién Identity Data™ - CRM khdch -

- Founder-led Sales & ABM. Muc  Benchmark Identity Score™ theo
tiéu kh6ng phai ban tiing don, ma nganh. DI liéu cang day, déi thd
giup khach dudc nhin nhdn diing  vao sau cang khd sao chép.

vi thé.

@ Rr2G - BAN DO CHIEN LUGC

VON TO CHUC

Van héa ban sic - phdi hop lién
phong ban - hé théng lanh dao va
ra quyét dinh - ky luat thuc thi.
Ldp khé thdy nhung la nén tang
duy tri ba ldp trén.

TRANG 18/52



13 - THE PIEM CAN BANG

Thé diém can bang: chién lugc thanh s6 do

M®&i géc nhin cdia Ban d6 Chién ludc chuyén thanh: Muc tiéu = Thudc do =
Chi tiéu = Sang kién. Day la cach bién chién lugc thanh viéc do dudc hang

tuan.

» BON GOC NHIN - THUGC PO PEN SANG KIEN

GocC

N THUGC PO CHIi TIEU SANG KIEN
NHIN
Tai Doanh thu - dgn x AOV - chi phi 28 ty - 700x40tr - Dashboard DT & CAC tuan -
chinh mkt/DT - % mua lai <5% - ~35% bundle ndng AQV - lifecycle
Khach Identity Score™ TB - >71 (L4) - =60% - 1 Hero film - Uniform Audit - First
hang Recognition Rate - NPS moi ky Wear™ + cdng ddng
Noi bo Bao giad/Audit - lead n6i dung - ~1.820 - ~4.550 - Identity Score online - Thir

giao - % qua CRM <48h - >65% Thach 48h - CRM

Nang Boi growth/content - d6 hoan theo L0 trinh - 3/3 Tuyén growth - hoan thién 3
luc chinh dong SP - dir liéu dong - 3 chat Liéu dong - benchmark quy

NORTH STAR METRIC
Sé doanh nghiép dat Identity Score Level 4 ("Pugc Nhdn Ra"): do gid tri that khach nhan dudc,
khéng chi do doanh thu. Khich thdng thi mua lai va gidi thiéu, kéo theo 28 ty mdt cdch bén viing.

Nhip review: Tai chinh & Nbi bd hang tuan - Khich hang hang thadng - Nang luc hang quy. "(suy ra)"
nghia La tinh ti phéu, khéng bia sé.

B R2G - BAN DO CHIEN LUGC



14 - LGI THE CANH TRANH

V. L] ? ~n A
Vi sao chon R2G, doi thu mat bao lau sao
Y 4
chep
Hai cdu hdi nha dau tu hoi dau tién: "Vi sao khach chon R2G thay vi ché ci?"
va "Déi thd sao chép mat bao L4u?". Trang nay tra L3i bang hé théng, khéng
bang slogan.

» THAP NIEM TIN - GG MAU THUAN "KHAC BIET" VS "TOC PO"

L3I HUA THUONG HIEU - KHAC BIET
"Khong Thé Nham Lan"

"Ldn nhanh - Mac kip" la cach ndi Gi hifa d6 khi doanh nghiép dang lén.

RTB #1 - TOC PO RTB #2 - DO LUGNG RTB #3 - NEN TANG

Giao trong 48h, ban sic theo Identity Score™ ching minh Material Platform difa - tre - ca
kip nhip l8n cGia doanh "dudc nhan ra" bang con sé, phé: ban sic cé gbc chat liéu
nghiép. khong cam tinh. that.

» VI SAO KHACH R3OI NHA CUNG cU PE CHON R2G

CAU TRA LGOI CHO THI TRUGNG

Nha cung cii giao "cdi d0". R2G giao kha ndng dudc nhan ra: ® do dudc bang Identity Score, ® ban sac
nhat quén & moi diém cham con ngudi, ® giao 48h nén hinh anh theo kip téc d6 lén. Khach khéng déi vi
ré han, d6i vi lAn dau "nhin la nhan ra d6i ngli cia minh".

@ Rr2G - BAN DO CHIEN LUGC



15 - TINH BAO CANH TRANH

Quan sat doi tha, tich thanh hao canh tranh 3
nam
Hao canh tranh "khd sao chép 3 nam" khong tu cd, né dudc tich Liy. Moi

thdng audit déi thu cé hé théng; sau 12 thdng ban cé mot database nganh

khong ai mua dudc.

» VONG LAP: QUAN SAT > DATABASE > HAO CANH TRANH

Thuthdp | & Chudnhéa = Phintich - Hanhddng

» NAM CHIEU THEO D&I1 MBI THANG

CHIEU THEO DOI GI POC RA PIEU Gi

Hoat déng Campaign - offer - khuy&n mai dang Hudng di & nudc ¢ sap tdi
chay

Gid Bang gid - gdi - diéu khoan VUng gid con tréng dé chen vao

Ndi dung - Cha dé - tir khéa - thd hang search Khodng tréng ndi dung dé

keyword chiém

Tuyén dung Tin tuyén - vi tri dang ma Ho sdp don tién vao mang nao

Kénh Kénh manh - tan suét - dinh dang Ké&nh nén trdnh hodc tdp trung

Poc vong l&p: Thu thip (5 chiéu trén) = Chuln hda vé mot format = Phén tich tim khodng tréng =
Hanh déng chinh nhan dién, ndi dung, sdn phdm. Vong l3p khong két thic, tu day thém mai thang;
sdc nhat 13 chiéu "tuyén dung", 16 nudc cd dbi tha trude 2-3 thang.

SAU 12 THANG THANH TAI SAN, KHONG PHAI BAO CAO

12 thdng quan sat bién thanh "ldentity Benchmark" nganh, chinh & V&n Thoéng tin trong Strategy Map
va l8p hao canh tranh "khd sao chép 3 ndm": quan sat hém nay thanh Lgi thé tich LGy ma d6i thd vao sau
khéng co.

@ R2G - BAN DO CHIEN LUGC



16 - CHI PHi CHUYEN P61

Hao canh tranh that: chi phi chuyén doi

Hao canh tranh (Moat) that khéng nam & san pham. Theo Buffett, hdo canh
tranh dén tu 5 hiéu ing. R2G manh nhat & D liéu, va phai chd dong xay Chi
phi chuyén déi.

» NAM HIEU UNG HAO CANH TRANH (BUFFETT) - R2G DANG 6 PAU

HIEU UNG CO CHE R2G HIEN TAI

Data Effect Cang nhiéu dif liéu cang manh @ Dang c6 - benchmark, Score
Switching Cost Cang kho rgi cang manh O Can xay

Brand Effect Cang nédi cang dé ban © Pang dung

Network Effect Cang nhiéu khach cang manh © Céng déng founder
Scale Effect Cang lén cang ré © Theo san lugng

CAU HOI KIEM TRA HAO CANH TRANH

R

"Néu khdch roi R2G, ho méat gi?" Néu ciu tra L3i la "khong mat gi dang ké&" thi chua cé hao canh tranh.
Néu la "mat dif liéu, hé théng va benchmark" thi hao canh tranh da b3t dau hinh thanh. Méi don hang
khéng chi tao doanh thu, né phai tao thém mét I8p dif liéu khién 4n r&i di sau khd han lan trudc.

@ R2G - BAN DO CHIEN LUGC



16 - CHI PHi CHUYEN P61

Xay chi phi chuyén doi theo ba sprint

Chi phi chuyén d6i khong tu cd, né dudc xay qua ting sprint. Méi sprint
thém moét l8p dir liéu va quy trinh, khién khach cang dung lau cang khdé rdi.

» BA SPRINT - TU LUU DU LIEU PEN "SONG TRONG HE THONG R2G"

SPRINT 1 - KHBI TAO SPRINT 2 : CHUAN HOA SPRINT 3 - DASHBOARD

Luu lich sUr size tung khach - Onboarding kit theo tuing Identity Dashboard cho khéach

luu lich str don hang - chudn doanh nghiép - b6 nhan dién - benchmark néi bd theo

hda database khach. Budc riéng ting khach - quy trinh khach - do muc d6 "dugc nhan

d4au "khda dir Liéu". trién khai déng bd. Cang lam ra" theo thdi gian. Khach bat
cang khé rdi, phai xay lai tu dau "séng trong hé théng
dau. R2G".

SWITCHING COST ENGINE - DU LIEU KHACH GIU TRONG R2G

Khach ra&i thi mat gi: @ lich s size toan ddi - @ bd onboarding kit chuin héa - ® benchmark Identity
Score™ theo thdi gian - @ tich hdp CRM lich st don. Cang dung l4u, rdi di cang tén, d6 la hao canh
tranh that R2G chd dong xay.

B R2G - BAN DO CHIEN LUGC



17 - TAl SAN CATEGORY

Identity OS: hé thong 5 phan

Pé& "ldentity OS" la mét category chi khong phai tén marketing, né phai la
hé théng cé cac phan ré rang, va ldentity Score phai cé cdng thirc, khdng

phai con sb tu nght.

» NAM PHAN CUA HE THONG

[ ® Do -Score | > [ ® Soi - Audit ] > [ ® Thiét ké - Blueprint | = [ ® Trién khai - Product | =
® Theo doi - Tracking
PHAN KHACH NHAN PUGC R2G GIAO Gi
® Po - Score Biét d6i minh dang 3 bac nao Bai do online (lead magnet) + bao céo
(0-100) diém
® Soi - Audit Thay diém cham nao dang rdi Uniform & Identity Audit + khuyén
rac nghi
® Thiét ké - B6 nhan dién & thong diép déng  Thiét ké dong sdn phdm theo chéat liéu
Blueprint bo
® Trién khai - Déng phuc - qua - welcome kit - San xuat + giao 48h
Product merch
® Theo doi - Do lai theo thdi gian, thay tién Recognition Tracking + benchmark
Tracking bo

THAM VONG CATEGORY

Coéng bd "ldentity Score Benchmark" theo nganh méi quy, giéng HubSpot State of Marketing hay
Salesforce State of Sales. Khi dé Score via la lead magnet, vira la tai san PR, via la bao cdo dinh nghia
quy tac cla category.

B R2G - BAN D6 CHIEN LUGC



17 - TAl SAN CATEGORY

Identity Score™: cong thuc va nam bac

DE& Identity Score™ la mdt thudc do that ch khdng phai con sé tu nghi, né
phai c6 cbng thic rd rang va cac bac do dudc. Pay la phucdng phap dé xuét,

can hiéu chinh theo dir Liéu.

» CONG THUC - BON THANH PHAN = 100 PIEM

30 30 20 20

RECOGNITION - NHAN CONSISTENCY - NHAT EMPLOYEE PRIDE - TU DISTINCTIVENESS -
RA QUAN HAO KHAC BIET

» NAM BAC - TU "CHUA NHAN RA" PEN "BIEU TUONG NGANH"

BAC PIEM Y NGHIA

L1 <40 Chua cé nhan dién ro rang

L2 40-55 Cé6 nhén dién nhung chua nhat quan
L3 56-70 Dang hinh thanh ban sac

L4 71-85 "Pugc Nhan Ra" - muc tiéu North Star
L5 86+ Biéu tugng nganh

RANH GIGI QUAN TRONG
Méc = 71 (Level 4) La ranh gidi gilta "cé thudng hiéu" va "dudc nhan ra ngay l4p tdc". S6 doanh nghiép
dat L4 chinh la North Star Metric clla R2G.

@@ R2G - BAN D6 CHIEN LUGC



18 - ¢6 MAY TANG TRUGNG

Di ngugc tir 28 ty xudéng lugt truy cap

Quan trong: ty L& chuyén déi la gia dinh, nén l&p k& hoach theo kich ban

than trong, khéng lay con sé dep nhat lam chic.

» DI NGUGC TU 28 TY

> 700d0nx40tr - 455donmdi - 1820bdogia - 4550lead -

? truy cap

4.550 lead cho 455 ddn mdai (35% con lai tu mua lai va gidi thiéu). Lugt truy cap phu thudc ty L& truy

cap~>lead, day la chd rdi ro nhét.

» BA KICH BAN TRUY CAP-LEAD - CHON NEN & MUC "KY VONG"

s N

THAN TRONG - 2% KY VONG - 3% TOI UU - 5%

~227k ~152k 91k

~37.900 lugt/thang - cold ~25.300 lugt/thang - kha thi ~15.200 lugt/thang - xuat séc
traffic

B2B dbéng phuc: cold 0,8-2% - warm 2-4% - xuat sdc ~5%. Ban cii gid dinh 5% (lac quan); dé xuat
l4p k& hoach 8 muc 3%.

@ Rr2G - BAN DO CHIEN LUGC




18 - ¢6 MAY TANG TRUGNG

Uu tién kénh: don luc, khong dan déu

Ngan sdch cé han nén dén vao ba truc theo ty trong, khéng rai déu. Mai truc

gilr mét muc tiéu riéng trong phéu: kéo mdi, gilr va nhan, xay niém tin.

» BA TRUC - DON LUC THEO TY TRONG 40 / 35/ 25

( A

TRUC CHOT - 40% TRUC GIU - 35% XAY NIEM TIN - 25%
Content social (TikTok, Reels) Referral (CAC ~0) - mua lai PR nganh - KOC/ LinkedIn
-"Thi Thach 48h" - SEO - (35% doanh thu) - lifecycle B2B - benchmark report -
Lead magnet Identity Score™. marketing (Zalo, email). thought leadership.
Muc tiéu: tao traffic va Muc tiéu: giam CAC, tdng Muc tiéu: tang chuyén déi,
lead dau phéu. mua lai. gidm chi phi ban.

» NGAN SACH & CAC

1.4ty ~2,46tr ~6,2% ~2,0tr

NGAN SACH MKT - 5% CAC CHO PHEP - DGN CAC/ AOV - DON AN CAC PHA TRON -
x 28 TY M3 TOAN BLENDED

CAC cho phép tinh tif ngan sach + don mdi; CAC pha trén gém ca don mua lai. Cdc sé "(suy ra)" tu
phéu, khéng bia.

@ R2G - BAN DO CHIEN LUGC



19 - PHUONG TRINH TANG TRUGNG

CEO quan don bay, khéng quan chién dich

Trang nay cho biét mdi bién nhich bao nhiéu thi doanh thu d&i bay nhiéu, va
bién nao dang rang budc cad hé théng. Cé chudi nay, CEO biét muén +10%
doanh thu thi nhac bién nao.

» CHUOI PON BAY - TANG TRUGNG DU BAO PUGC

Lead +15% = Bdogid+12% - Chét+8% - | Doanh thu +10%

» DO NHAY TUNG BIEN

PON BAY +10% - CHI PHi NHAC UU TIEN
Ty L& chét Doanh thu +10% Ré - sales playbook ® Cao
AOV Doanh thu +10% Ré - bundle - upsell @ Cao
Mua lai LTV ™ -CAC VY Ré - referral - lifecycle ® Cao
Lead / Traffic Doanh thu +10% D&t - phai mua media Théap

DON BAY RANG BUOC & Vi DU MINH HOA

Vi traffic @3t nhat, diém nghén giai doan dau la ty 1& chét va mua lai (CAC ~0). Vi du: chét bdo gid—>don
tlr 25% - 27% (nhd playbook + Identity Score™), vdi 1.820 bao gia, don mdi téng 455 - ~491 (+36
don = +1,4 ty), khong tén thém media.

@ R2G - BAN DO CHIEN LUGC



20 - CHUAN BI RA MAT

Trudc T7 phai di nén dé mé rong, khong dé
xay

Trudc khi budc vao T7, hé théng phai di nén dé chay ngay tU ngay dau.
Khong phai bat dau xay, ma la bat ddu md rong. Néu T7 mdi lam tu 0, toan
b6 k& hoach 28 ty tré pha.

» LICH T-30 & T-1 (TRUGC GIO G)

T-4| Nén do & danh sach muc tiéu

Identity Score™ online (ban live) - danh sach ABM 100 doanh nghiép mid-market muc tiéu.

17-3| Kho ndi dung nén

8-10 bai founder-led content - 3 video "Thif Thach 48h" quay san.

1-2| Baéng chiing thit

3-5 case pilot thuc té (gid uu dai). Muc tiéu: c6 bang chiing that trudc ngay launch.

T-1| Dry-run toan hé théng
Chay thir: phéu bdo gid 48h - CRM - kich ban sales - quy trinh x{ ly lead.

BAT BUOC CO NGAY RA MAT
Thiéu 1 trong céc yéu t6 sau thi chua nén launch: Identity Score live - Landing "bdo gid 48h" - it nhat 3
case pilot that - 1 video "48h" lam bang ching.

@@ R2G - BAN D6 CHIEN LUGC



20 - CHUAN BI RA MAT

Checklist san sang & nén khi runway ngan

Runway thuc té dang rat ngan, vi vay khéng dudc dan trai. Phai nén vao ba

mui: nén do, kho nbi dung, case pilot.

» CHECKLIST SAN SANG RA

1- BRAND

Logo, b6 nhan dién,
guideline ré rang.

5.PR & NIEM TIN

Théng cdo, bao
ching tir Faslink /
dai tac.

» NEU RUNWAY CHi CON -~3

® NEN PO

diém cham ngay.

@@ R2G - BAN O CHIEN LUGC

MAT - 8 MUC

2 - LANDING
"Nhan bdo gid 48h",

form lead + tracking.

6 - SOCIAL

Setup kénh chinh,
lich d8ng 2-4 tuan
dau.

3 - CONTENT ENGINE

Kho founder, video

48h, social calendar.

7 - LEAD GEN

Form Identity
Score™, CRM, lead
routing.

4 . SALES SYSTEM

Template bao gia,
kich ban, x{r ly tu

chéi.

8 - MEASUREMENT
Dashboard tuan,
lead = bdo gid =
dan.

Identity Score live + landing
bdo gid 48h, dé thi trudng cé

TUAN - NEN THANH 3 MUlI

® BANG CHUNG

3 case pilot that + 1 video
"48h delivery", dé tao niém
tin ban dau.

® PUGNG ONG

ABM 100 doanh nghiép +
kich ban sales chuin hda, dé
c6 doanh thu ngay.

TRANG 30/52



21 - RA MAT & NOI DUNG

"Thit Thach 48h": c6 mdy tao bing chimg

Ra mat khdng chi la chién dich truyén théng, ma la cd mdy tao bang ching.
"Th Thach 48h" vira ching minh L8i hira giao 48h Lla that, vira tao dong noi

dung lién tuc nudi ca cd6 may tang trudng.

» CO CHE VAN HANH - BON BUGC

1- DANG KY 2 - LUA CHON 348 GIO THUC 4 .cONG BO

Doanh nghiép dang Chon doanh nghiép CHIEN Video case study - so
ky online, déng thdi tham gia "th(r thach Ghi lai toan bé: nhan sanh trudc/sau -
thanh lead trong that", uu tién ICP brief = concept > phan héi khach that.
CRM + do Identity mid-market. mockup -> phan hoi

Score™. - ban giao.

» GOC PR & KENH PHAN PHOI

TUYEN NGON PR KENH & KPI

"Doanh nghiép d6ng phuc ddm cam két giao TikTok/Reels (viral) - LinkedIn (B2B) - Facebook
trong 48 gid", kém bdo chiing tur déi tdc chat (retarget) - PR bdo chi. Do: s6 DN dang ky - lead
liéu (Faslink) va su minh bach toan quy trinh. ti landing - ty & chuyén sang bdo gid - reach &

CPL tUung kénh.

@ R2G - BAN DO CHIEN LUGC



21 -

RA MAT & NOI DUNG

Nam tru néi dung van hanh co may

Noi dung khdng tao ngau nhién, ma xoay quanh 5 tru chién ludgc, maéi tru

phuc vu mét vai tro trong phéu tdng trudng.

» NAM TRU - MOI TRU MOT VAI TRO

2]
5]

B:‘?\ng chiing Demand Capture

Case study thét - before/after - "Th& Thach 48h". Tru quan trong nhét vi truc tiép tao doanh
thu.

Insight nhan dién  Demand Creation

Benchmark Identity Score™ theo nganh - vi sao doanh nghiép "chua dudc nhan ra". Bién van
dé vo6 hinh thanh nhu cau rd rang.

Founder & hdu trudng  Trust

Founder ké chuyén xay hé théng, quyét dinh chién lugc phia sau. Nhan héa thusng hiéu.

Chat liéu & ESG Differentiation

DUa - tre - ca phé - vai tai sinh. Khong chi ban do, ma ban hé gia tri.

Van héa d6i ngli ~ Emotional

First Wear™ - khodnh khdc mac déng phuc lan dau - cdm gidc thudc vé.

M6t bubi quay "Thir Thach 48h" cé thé tao case study + 10-20 short video + bai founder + ndi dung

PR + ads retargeting, nudi ca 5 tru clng luc.

@ R2G - BAN DO CHIEN LUGC



22 - LICH TANG TRUGNG

Pén nhu cau theo chu ky, khong chay theo

lich L&

C4au hédi ding khoéng phai "khi nao cé l&" ma "khi nao doanh nghiép that su

bat dau cé nhu cdu mua". Khdong phai khi ho thdy quang cdo, ma khi ho di

qua mét chu ky van hanh bat budc.
» BON CHU KY TAO RA NHU CAU THAT

® CHU KY KINH DOANH

Q4 4p ngan sach - Q1 tuyén tdng tdc > Q2
md réng van hanh - Q3 danh gia & upsell. Mua
khi ngén sach + tang trudng + nhéan su cling xay
ra.

® CHU KY VAN HOA

Tét- 8/3-20/10 - Noel. R2G khdéng bdn 4o, ban
cau chuyén thuong hiéu clia con ngudi, kich hoat
cdm gidc thudc vé.

® CHU KY NGANH

F&B trudc hé - Retail trudc Tét - San xuét sau Tét
- Gido duc T6-8. Khong cd "thi trudng chung", chi
cé nganh dang vao mua tdng téc.

® CHU KY NOI BO

Onboarding - promotion - kickoff - townhall -
anniversary. Doanh nghiép tang trudng nhanh
c6 chu ky ndi bo xay ra lién tuc.

Nhu ciu manh nhat dén tir su kién bén trong doanh nghiép, khéng ti lich truyén théng. B4 la "mé

vang that" cda R2G.

@ R2G - BAN DO CHIEN LUGC
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22 - LICH TANG TRUGNG

Xuat hién trudc khi khach nhan ra ho can

R2G khong dgi khach cé nhu ciu, R2G xuat hién trudc khi ho nhan ra ho can

\

gl.
» CHIEN LUGC "PI TRUGC NHU CAU"

THOI

. DOANH NGHIEP R2G LAM Gi
PIEM
T-3 Lap ngan sach, xem lai vendor, Identity Score™ nhu "bai kiém tra thudng hiéu" +
thang chua rd nhu cau content benchmark
T-2 Chon 2-3 nha cung, bat dau so ABM outreach + case pilot + "Th{f Thach 48h"
thang sanh
T-1 Khda ngan sach, chon vendor cuéi  Sales push manh + proof (case + speed + Score)
thang
TO Tuyén hang loat, kickoff, md chi Khéng bdn nita, R2G trién khai

nhanh

» VAN HANH THEO BA LGP

PREDICT PRE-POSITION CAPTURE

Phén tich chu ky nganh, doc ABM trudc 2-3 thang, content Sales + case + speed, "Thu
tin hiéu doanh nghiép, theo benchmark, Identity Score Thach 48h", proof-based
ddi tuyén dung & téng trudng. lead magnet. selling.

KET LUAN

Tang trudng khdng dén tur "xuat hién nhiéu hon" ma tir "xuat hién ding thdi diém quyét dinh dang hinh
thanh". Khach chua can d3 biét R2G, khach can nhic d3 thdy R2G, khach quyét dinh thi R2G La lua chon
mac dinh.

B R2G - BAN D6 CHIEN LUGC



23 - HE PIEU HANH DOANH THU

Hé diéu hanh doanh thu: bén dong cd tao ra

28 ty

Doanh thu la két qua ctia mét hé théng phéi hop, khdng dén riéng ti sales

hay marketing. Phan l&dn doanh nghiép chi cé Sales va Marketing, thiéu lép

van hanh (RevOps), nén c6 doanh thu nhung khong ma rong dudc.

» BON PONG CG TAO DOANH THU

® REVENUE ENGINE

Sales - Marketing - CRM. Nai tién vao ngay, tao

va chét doanh thu truc tiép.

® BRAND ENGINE

Design system - PR - Event - Founder narrative.

Quyét dinh "cé dudgc tin hay khéng".

» TY TRONG NOI DUNG 70 - 20 - 10

( N
70%

DEMAND CAPTURE

Case study - bdo gid 48h - so

sanh giai phap. Phan tao tién

truc tiép.

. J/

® DEMAND GENERATION ENGINE

Content - SEO - Social - Video - Lead magnet

(Identity Score™). Cé mdy tao nhu c4u.

® GROWTH OPERATIONS

hay khong.

Analytics - Automation - Funnel optimization.
L3p quyét dinh doanh nghiép cé mé réng dudc

20% 10%

DEMAND CREATION BRAND
Insight nganh - benchmark Founder story - van héa - ESG.
Identity Score™. Tao khach Khong ban, nhung giup "dudgc
mdi trudc khi ho cd nhu cau. chon".

Thi tu tuyén 90 ngay: Growth/Sales Lead, r6i RevOps + CRM, réi Content + Video, roi Marketing
Automation. Phan b8 kénh va ngan sach (40/35/25) xem trang Uu tién kénh.

@ R2G - BAN DO CHIEN LUGC
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24 - KIEN TRUC THUONG HIEU

Loi thuong hiéu: dong luc, khong phai mo ta

Mot thuong hiéu manh khong phu thudc vao san pham. Néu xda toan bd
dda, tre, ca phé, R2G van ding viing, vi R2G bat diu tU "vi sao ton tai",
khong tu "lam gi".

» TU PONG LUC GOC PEN TAGLINE

PONG LUC GOC - DRIVER

PUGC NHAN RA

Luc kéo: dé ddi ngili tédng trudng nhanh khdng bi hoa tan trong su giéng nhau.

Y taora
LOI HUA - PROMISE TAGLINE - KHI PANG CHAY
"Khéng Thé Nham Lan" "Lén nhanh - Mac kip"

» DOI THU VO HINH & TINH CACH THUGNG HIEU

DOl THU VO HINH TiNH CACH

R2G khéng canh tranh vdi nha cung déng phuc, Dam da khdng phd trudng - tu tin khdng én ao -
ma véi SU GIONG NHAU: thd khién déi ngii gidi thuc dung cé chiéu siu - tinh than Viét hién dai -
tré nén vd hinh, thuong hiéu méat ban sac, tang tép trung két qua, khdng trinh dién.

trudng khéng dudc nhin thay.

@ Rr2G - BAN DO CHIEN LUGC



24 - KIEN TRUC THUONG HIEU

Tuyén ngon va bai test "xéa chat lieu"

Chat Lliéu khong phai cét L6i, chi la bang chiing. Cét 16i that su la bién mot
doi ngli dang tang trudng thanh thudng hiéu dudgc nhan ra ngay lap tuc.

» TUYEN NGON THUGNG HIEU

» TAI SAN THUONG HIEU & BAI TEST BRAND > PRODUCT

RECOGNITION MOMENT™ FIRST WEAR™
"Nhén ra trudc ca logo". Doi "Khodanh khac thubc vé". Ngay
budc vao, ngudi khac khdng dau mdc d6ng phuc, chuyén
can xem tén van biét d4 La ai. tlr "cd nhan" sang "mot phan
Dich dén cua ca hé théng. déi ngd".

@ R2G - BAN DO CHIEN LUGC

Maéi ngay hang nghin doanh nghiép ting trudng nhanh budc ra thi trudng, nhung
rat it dugc nhén ra ding tdm véc. Khéng phai vi ho chua di manh, ma vi ho tréng
gidng nhau. R2G tin rang "dudc nhin ra la mét quyén, khéng phai dic quyén".
DE khi ho xuat hién, thi truéng khéng can dodn, ngudi ta biét ngay ho La ai.

BRAND > PRODUCT TEST

Xéa hét chat liéu, R2G con lai:
hé théng Do (Score) - Soi
(Audit) - Thiét k& (Blueprint) -
Trién khai (Production) - Theo
doi (Recognition).

TRANG 37/52



25 - KIEN TRUC SAN PHAM

Mot hé théng nhan dién, khong phai cac mau
ao roi
R2G khong ban "déong phuc", ma xay hé théng tra i: lam sao dé mdt doi

2

ngl dudc nhan ra ngay lap tdc 8 moi diém cham. Kién tric 5 tang x&p chéng

nhu mét hé diéu hanh nhén dién.

» NAM TANG - PURPOSE DEN BE MAT

> [ Category - Identity OS™ ] > [ Chat liéu ] >

» BA DONG CHAT LIEU - MOI DONG MOT CAU CHUYEN

Thuong hiéu

#01 - SGI DUA (PINALINA™) #02 - SOI TRE #03 - SGI CA PHE

Nir Hoang Khong Cui Pau Déo Dai Ma Khong Gay Pam Pa Ban Sac

The Crown of Many. Mot tap Bent, Not Broken. Lén bang Seen. Known. Recognized.
thé khéng hoa tan, diing cling cdch uén theo ap luc nhung Xuat hién la dudc nhén ra,
nhau ngang cao dau. Bén - khéng mat cau trdc. Khdng khoéng bi nham An. Khir mui -
thodng - than thién moi khudn - mém - linh hoat. chéng UV - bén.

trudng.

@ R2G - BAN DO CHIEN LUGC



25 - KIEN TRUC SAN PHAM

Bon bé mat, mudi hai diém cham

Néu chat liéu la "y nghia", thi bé mat la "diém cham thuc té", ngi thucng
hiéu di vao d&i séng doanh nghiép.

» BON BE MAT THUGNG HIEU

PONG PHUC QUA TANG WELCOME KIT MERCHANDISE
Diém cham c6t 13i, M3 réng quan hé Khodnh kh3c "b3t Lan tda thuong hiéu
m&c mbi ngay, dinh khéach, déi tac, ndi d4au thudc vé", ra ngoai cdng ty,
hinh hinh anh doanh bd, thanh trai onboarding nhan su tang hién dién xa
nghiép. nghiém hitu hinh. mdi. hoi.

» MA TRAN SAN PHAM - HE THONG HOA TOAN B0

3 chat liéu x 4 bé mat = 12 diém cham

Khéng phai nhiéu san pham rdi rac, ma mot hé nhan dién cé ciu tric: chat liéu la cAu chuyén, bé mit La
hanh vi, category la niém tin, thuong hiéu la ddng luc.

SAN PHAM THAT sU cUA R2G
R2G khdéng ma rong theo kiéu "thém SKU", ma theo kiéu mét hé théng nhan dién cé thé di vao moi

diém cham cGa doanh nghiép. TU mét chiéc do, dén cad cdch mot ddi ngl dudce nhin thay.

@ R2G - BAN DO CHIEN LUGC



26 - KIEN TRUC THONG PIEP

Tu ban sac dén néi dung

Théng diép khdng di theo cdm hidng ngdu nhién, ma theo ciu tric: mot Big
ldea = nhiéu Campaign Line = nhiéu Mini I[dea = v6 sé ndi dung. Géc
khéng d6i, nhdnh thay déi theo béi canh.

» DONG CHAY THONG PIEP

Brand Essence "Pudc nhdnra" - Insight: khac biét da r6 dé nhg >

LSi hdra "Khong Thé Nhdam Lan" | &  Campaign Line theo dong SP -  Kénh & Activation -

Po ludng & t6i uu

» CAY THONG PIEP - TRUNK - BRANCH - LEAF

TRUNK - DPONG LUC GOC

PUGC NHAN RA - "Khéng Thé Nham Lan". L&i khdng thay ddi trong moi néi dung.

2
BRANCH : CA PHE BRANCH - TRE BRANCH : DUA
"Dam Da Ban Sac": nhin la "Déo Dai Ma Khéng Gay": uén "N{t Hoang Khéng Cui Bau":
nhan ra, khéng can giai thich. cong nhung khéng gay. cung nhau ngdng cao d4u.

B R2G - BAN O CHIEN LUGC



26 - KIEN TRUC THONG PIEP

Ba goc nhin ciia cing mot su that

M&i dong chat liéu la moét cdch ké lai cuing mdt su that: dudc nhan ra nhd

khac biét da r6. Sdng tao nam trong hé théong, khéng pha hé théng.

» BA CAMPAIGN LINE - INSIGHT & KiCH HOAT

DONG

INSIGHT

KiCH HOAT NOI DUNG

Caphé - bamba

Ban Sic

Tre - Déo Dai Ma
Khong Gay

Dua - Nt Hoang
Khéng Cui Bau

Cé db6i khdng can gidi thiéu, chi can
xuat hién (& dudc nhd

Doanh nghiép khéng chét vi dp luc,

chét vi khéng du linh hoat

Doi gidi mudn dudc nhin thdy ding

tam, khéng hoa ddm déng

» POST MAU - GIONG THUGNG HIEU R2G

n

nao.

Video "khdng logo van nhin ra" -
SEO identity visibility

Video "bdo va cay tre" - case

scaling - B2B resilience

Hero video tip thé - PR

storytelling - crown identity

"Mét dbi vira tuyén thém 20 ngudi. Nhung khdch nhin vao thdy gi? Mét tép thé théng nhét, hay 20 cd
thé mdc khdc nhau? Trong 48 gid, R2G khéng chi lam déng phuc, ma gidp ban trg (i cidu hdi dé bang
mét hé nhan dién thdy duoc ngay [4p tuc. Do thd Identity Score™ mién phi dé biét déi ban dang & bac

Nguyén tic: thong diép khong thay déi theo cdm hiing, ma theo ciu tric. Mbi diém cham déu phai

"trdbng nhu cing mot hé théng".

@ R2G - BAN DO CHIEN LUGC
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27 - BANG CHUNG

Hé théng nay cé chiu dudc sai s6 khong

Phan yéu nhat ciia moi md hinh khéng nam & chién ludc, ma & gid dinh dau
vao. Phan nay khéng chiing minh didng tuyét déi, ma tra (3i: hé théng cd
chiu dudc sai s6é khéng.

» BANG GIA PINH GOC & MUC PO TIN CAY

GIA PINH GIA TRI NGUON PO TIN CAY
DN dang hoat dong tai VN ~900.000 GSO - Sach trdng DN ® Cao
ICP-fit (phu hdp KH muc tiéu) ~50.000 Binh nghia n6i bo O Thap

C4 nhu cau déng phuc/ndm ~15.000 Udc lugng ~30% ICP O Thép
AQOV mid-market 40 triéu Gia dinh k& hoach © Trung binh
Truy cap - lead 3% Benchmark B2B funnel © Trung binh
Lead - bao gia / bao gia - dan 40% / 25% Gia dinh van hanh dau O Thap

BA NHOM TIN CAY

@ Cao: c6 dif liéu nén hodc ngudn théng ké. © Trung binh: benchmark thi trudng + udc lugng cé co sé.
O Thép: gid dinh k& hoach, can kiém chiing thuc té. Khdng bia s6, chd nao chua cé ngudn ghi rd.

@ R2G - BAN DO CHIEN LUGC



27 - BANG CHUNG

Khi mét gia dinh sai, hé thong phan Ung thé
nao

M6 hinh tét khéng trédnh sai s6, ma chiu dudc sai s6 va van tién vé muc tiéu.

DAy la cdch hé thdng phan Uing khi mét bién éch.

PO NHAY HE THONG

v

' N\
KICH BAN GOC AOV GIAM 20% (40-32TR) CONVERSION GIAM 20%
Traffic 91-152k/6 thang - Cén ting ~25% ddn - ~875 (32,4%)
conversion 3-5% - ~700 dan - don. Bu bang traffic + Can tang ~25% traffic. Bu
ngan sach 1,4 ty. bundle/upsell. Rui ro: bang referral (CAC ~0) + toi
CAC/dan ting. uu landing. RUi ro: phu thudc
paid.
» CAC THEO KENH - KHONG TRON THANH MOT CON sO
KENH VAI TRO CAC TUGNG DPOI
SEO / Content Kéo dai han Thap dan theo thdi gian, ré nhat vé dai han
Paid Social T&ng trudng nhanh Trung binh, can téi uu lién tuc
KOC nganh Niém tin Trung binh, hiéu qua theo do uy tin
Referral / Mua lai Gilr & mé rong ~1,1tr - thap nhat hé thong
Linkedin / PR Uy tin B2B Cao/deal, it don nhung gia tri ldn

SEO L3 tai san tich LGy - Paid la don by t6c dd - Referral gidm CAC hé théng - PR tdng xac suét chét
deal l8n. Khéng kénh nao "tdt nhat", chi cé kénh phu hgp vai tro.

@ R2G - BAN DO CHIEN LUGC



28 - TU PIEN THUAT NGU

Tu dién thuat ngtr 6i

M®&i thuat ngii riéng (™) chi tén tai néu cd: dinh nghia mét cau, d4u vao dén
d4u ra, cach do, owner. Néu khéng, nd la tu khda dep chid khéng phai cong

cul.

» THUAT NGU LOI

THUAT NGU PINH NGHTA MOT CAU VAO - RA CACH PO OWNER

Identity OS™ Hé théng 5 budc dua doanh Hién trang - # DN dat L4 Head of
nghiép ti "chua nhan ra" nhan dién van Growth
dén "dudc nhan ra" hanh

Identity Diém 0-100 do muc "dudc Audit 4 try > DiEm TB - Brand/Analytics

Score™ nhan ra" diém + béac uplift

Recognition Khodnh kh3c khdch nhan ra Ban sic nhat Recognition Brand

Moment™ doi trudce cd logo quan - test Rate

pass

First Wear™ Trai nghiém an dau khodc Welcome kit = NPS néi bd HR/Brand
déng phuc, thay thubc vé gan két

PINALINA™ Tén thugng mai sgi dda cla La dda = vai Tiéu chudn Supply
Faslink vat liéu

QUY TAC DUNG THUAT NGU

G trang chién lugc 13i: ding ngdn ngll nhu cau ("dudc nhan ra", "giao 48h"). Thuat ngif ™ chi xuat hién
kém dinh nghia. Biing dén nhiéu ™ trong mot cu khién ngudi doc phai "hoc tif vung" trudc khi hiéu
chién lugc.

@@ R2G - BAN DO CHIEN LUGC



28 - TU PIEN THUAT NGU

Chi s6 van hanh, dinh nghia nhanh

LSp thuit nglr "chudn nganh", dung dé néi R2G vdi cdch van hanh kinh
doanh chung trén thé gidi. Mai thuit ngr la mot don vi cé thé do.

» CHi SO VAN HANH

THUAT NGU NGHIA TIENG VIET PO BANG
Recognition Rate % ngudi nhan ra ddi trudc ca logo Recognition Test
CAC Chi phi c6 mot khach mdi Chi mkt + don mdi
LTV Gia tri m6t khach ca vong dai Contribution x s6 dan/khach
ROAS - Payback Doanh thu/déng quang céo - s6 don hoan DT =+ chi- CAC =

von contribution
ABM Ban nham ting tai khoan ldn Pipeline theo tung DN
Share of Phan nhu cdu that gianh dudc Udc tinh thi phan theo ICP
Demand

NGUYEN TAC GLOSSARY

M&i thuat ngir la mot "dan vi ¢ thé do", g&n vdi dashboard thuc té va cé ngudi chiu trdch nhiém rd rang.
Glossary khdng phai phan phu trg, ma la ngén ngif chung dé ca hé thng R2G van hanh nhu mét cé
mady duy nhat.

B R2G - BAN D6 CHIEN LUGC



29 - 30 NGAY PAU

30 ngay dau: do, khong phai xay nén

30 ngay dau khong phai dé xay nén, ma dé do kha nang tao doanh thu thuc
té cla hé théng. Moi th quy vé 4 bién: Output, Conversion, Pipeline value,
CAC sd bo.

» KPI HE THONG 30 NGAY

4,5-5,5k 360-600 30-70 1,2-3 ty

LEAD / 30 NGAY MEETINGS DEALS EARLY REVENUE SGM

Funnel: Lead = Meeting 8-12% - Meeting - Quote 35-45% - Quote - Close 20-30%. Pipeline
value ma: 8-15 ty. Blended CAC < 2,5tr/don.

» FUNNEL THUC TE 30 NGAY

5.000leads | ® 450 meetings = 180quotes = 45deals = 1,2-3ty

CRITICAL CONSTRAINTS - FAIL 6 DAU, CHET 6 PO

Lead < 3.000 - sai ICP hodac sai kénh - Reply < 8% - sai message - Close < 20% - sai sales process -
CAC > 3tr - sai mix kénh.

@ R2G - BAN DO CHIEN LUGC



29 - 30 NGAY PAU

Bon tuan: tur live dén vong lap

M®&i tudn mdt trong tAm, mdi tuan phai tra 8i dudc mot cdu séng con vé kha

nang tao va chét doanh thu.

» BON TUAN - EXECUTION BREAKDOWN

System live + data seed

Identity Score™ form live - ABM list 100-150 accounts - CRM + tracking. Muc tiéu: 80-120
leads d4u. Fail: <50 leads = sai kénh/ICP.

E] Mé rong outbound

200-300 outbound/ngay - founder content 6-8 posts. Muc tiéu: reply 8-15%, 80-120
meetings. Fail: reply <5% = sai message ICP.

[E] Conversion test  Money week

40-60 sales calls - 10-15 bao gia that. Muc tiéu: close 20-30%, revenue 0,5-1,2 ty. Fail:
close <15% = l6i sales/offer.

E] Optimization + loop

T6i uu funnel ting step - A/B landing + offer - kich hoat referral. Muc tiéu: CVR +15-25%,
CAC giam 10-20%.

@ R2G - BAN DO CHIEN LUGC



30 - VAN HANH 90 NGAY

90 ngay: dong hé thong thanh tai san nhan
ban
Né&u 30 ngay la kiém tra kha ndng tao doanh thu, thi 90 ngay la kiém tra kh3

nang tao hao canh tranh. Méi sprint tao ra mot loai tai san tén tai doc ap.

» BA SPRINT - MOI SPRINT MOT TAI SAN

SPRINT MUC TIEU TAI SAN TAO RA OWNER
S1-Thang1- 50+ DN cé Identity Score™ Recognition Database = Growth/RevOps
dung nén do that - 80-120 leads chét luong vl

S2-Thang 2 - 10 case study that - 150-250 Case Library + CRM Sales/CRM

chét & chiing minh  quotes - 30-70 deals hygiene

S3-Thang 3 - Referral loop chinh thirc - Identity Benchmark + Brand/Growth
khuéch & chuin publish ldentity Benchmark v1 Referral Loop

hoa

PASS / FAIL MOI SPRINT

n

C4 tai san ton tai doc l4p thi pass. Chi "chay hoat ddéng" ma khéng tao tai san thi chua dugc goi la tién

dd. Méi sprint la mét LAn l&p cla cung mét hé théng, mbi lAn ndng cap mot Lép tai san.

@ Rr2G - BAN DO CHIEN LUGC



30 - VAN HANH 90 NGAY

Nhip c6 dinh va ndm tai san tao hao canh
tranh

Hé théng chi chay khi ¢é nhip ¢6 dinh, khéng phu thudc cam tinh. Sau 90
ngay, R2G khéng con la "doanh nghiép ban san pham" ma la hé théng ¢d
nam tai san.

» NHIP VAN HANH - RACI RUT GON

DAILY - STANDUP WEEKLY - GROWTH REVIEW MONTHLY - BUSINESS REVIEW
Lead hom qua - deal dang Funnel tiing budc - CAC theo Doanh thu - Identity Score™
chay - blocker 8n nhat. kénh - pipeline health. M6t trend - tai san tich lGy. Owner:
Owner: Growth Lead. quyét dinh: md réng, dung CEO/CMO.

hodc stra.

» TAO HAO CANH TRANH - NAM TAI SAN SAU 90 NGAY

NAM TAI SAN TAO HAO CANH TRANH

@ Recognition Database (dif liéu nhan dién) - @ Case Library (bdng ching thi trudng) - ® CRM hygiene
(dir liéu van hanh) - @ Identity Benchmark (chuin nganh) - ® Referral Loop (tdng trudng tu dong).

90 ngay do mdt cau: hé théng d3 tao ra dudc tai san ma déi thd vao sau khdng thé copy trong cuing
khoang thdgi gian hay chua. Cé tai san thi bat dau cé hao canh tranh; khéng tai san thi chi la van hanh
tam thdai.

B R2G - BAN D6 CHIEN LUGC



31 - TU DUY NGHICH PAO

Hé chong that bai: chan tiing dudng thua

\

Phan l&n chién ludgc khéng chét vi "thiéu co héi", ma vi khdng phat hién sém

cach minh dang that bai. Thay vi héi "lam sao dé thang", hay hdi "minh thua

bang cidch nao", rdi chdn tiing dudng.

» NAM CACH THAT BAI & CHi BAO CANH BAO SGM

CACH THUA

CHi BAO CANH BAO sGM

HANH PONG CHAN

@ Trugt thanh

"branding company”

® Loéng luc

® Hao canh tranh

tudng tugng

® Growth black box

® TAM ao

@ Rr2G - BAN PO CHIEN LUGC

Noi dung thuong hiéu > 30% t6ng ndi dung -
DT khach mdi gidm 2 ky lién tiép

> 3 kénh khong KPI r6 - Founder + ABM <
60% effort

Churn khong gidm - chua publish
benchmark/data

Khoéng track Growth Equation - CAC/CVR

khong cd trend

% pipeline t DN "dang tuyén/md rong" thap

Reset vé 70/20/10, uu tién

demand capture

C3t con 2 mdi:
Founder+ABM, referral

Xay Switching Cost that,

data per customer

Dung dashboard theo don
bay

Chi uu tién Share of Demand
that
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31 - TU DUY NGHICH PAO

Piéu bat budc dung va dashboard dén dé

Day khong phai KPI, ma La diéu kién dé hé thdng khdng chét. Chan cai dé

chét nhat trudc, khda cai khong dudc phép sai, roéi mdéi md rong phan con lai.

» DIEU BAT BUOC PHAI DUNG - SYSTEM INVARIANTS

NGON NGU & LUC

Ngén ngir t6 chiic nghiéng vé tién (doanh thu,
pipeline, close rate), khong lay "brand
awareness" lam trung tdm. 70% luc nam &
Founder + ABM.

DU LIEU & CAU THAT

Mbi khdch tao ra dif liéu (sé do, hanh vi, diém,
lugt mua Lai), khong dir liéu thi khdong cé hao
canh tranh. Theo ddi cau that (doanh nghiép
dang tuyén, ma roéng, tdi ciu truc), khdong theo

cam giac.
» DASHBOARD CANH BAO - DEN DO THEO TUAN
PIEU KIEN Y NGHIA
CVR gidm 2 tuan lién tiép Funnel L6i
CAC tang > 20% Kénh sai
Lead < target 30% ICP sai

Referral =0
Khéng case study trong 30 ngay

KET LUAN

Khong cé hao canh tranh

Khong cé proof

Chién ludc manh khdng phai cé nhiéu co hdi, ma da loai bdé du céch that bai dé phan con lai gan nhu chi

cé mét dudng di. Inversion khéng lam chién lugc phic tap hon, né lam chién ludc it dudng that bai hon.

@ Rr2G - BAN DO CHIEN LUGC
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32 - LGOI PE NGHI

L&i dé nghi: can quyét gi trong 30, 60, 90
ngay
Tdm lai mot trang: muc tiéu, diéu can quyét hdm nay, va ba méc thuc thi.

DAy 3 trang dé chét, khéng phadi dé cadn nhac thém.

» MUC TIEU VA PIEU CAN QUYET HOM NAY

28 t? QUYET HOM NAY

Chét ngén séch 1,4 ty (5%) - don luc ba truc
40/35/25 - l14p d6i Growth va nén do Identity

Score™., Ba viéc nay khai déng cd may.

DOANH THU T7-T12/2026 - MUC TIEU

» BA MOC THUC THI - 30 / 60 / 90 NGAY

- N
30 NGAY - DO 60 NGAY - VONG LAP 90 NGAY - TAI SAN
Lén live Identity Score™, 50+ Bat referral va lifecycle, dung Ddng hé théng thanh tai san
doanh nghiép cé diém thét, pipeline ABM cho tai khodn nhan ban: benchmark nganh,
80-120 lead d4u. Muc tiéu: ¢ 8n. Muc tiéu: chi phi mbi switching cost theo sprint.
dif liéu, khéng phai xay nén khdch bat dau giam. Muc tiéu: cd hao canh tranh
hoan hao. ma d6i thd vao sau khé sao

chép.

L J
BUGC TIEP THEO
Néu déng y hudng di, viéc can lam ngay la duyét ngan sach va chét ddi. Cé mdy chi chay khi cd ngudi va
c6 nén do, khéng chay bang k& hoach trén gidy.

@ R2G - BAN D6 CHIEN LUGC



